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There’s an old saying that sometimes, you need to be careful what you ask for because you might 

get it. 

 

At the VEDA leadership retreat several months ago, I used the opportunity to run through what 

we as economic developers have achieved over the past five years.  I began the presentation by 

showing a clip from that immortal film – Caddyshack.  The clip showed Rodney Dangerfield – 

the life of the party, on the golf course with his outlandish clothes and the garish golf bag (yeah, 

the one with the TV and that had an 8 track player that blared Kenny Loggins) and said that was 

a lot like the old VEDA. 

 

Keeping with the 70s theme, the next slide was a Virginia Slims ad with the tag line “You’ve 

come a long way baby”.  And guess what, we have!  Not just has this group grown in numbers, 

but we really now are recognized as the voice of economic development and our ability to shape 

public policy has grown experientially.  Fortunately, we have done so without losing that “life of 

the party” reputation as well. 

 

Let’s look at what we have accomplished in a very short time. 

 

Five years ago, the GOF stood at $15.1 million for the biennium.  By last year, it was $35.7 

million.  At a time when most state agencies saw their budgets shrink, the marketing budget for 

VEDP increased nearly 20% in that same period.  Funding for VJIP is up over $3 million. 

 

Virginia now has new oversees offices, and we got $4.5 million for a dedicated advertising 

program to raise awareness of Virginia as a great place to do business.  There are millions in new 

funding for small business programs and to aid existing businesses.  We have new incentive 

programs and have extended and expanded some of our most successful incentive programs.  

Yes, we have indeed come a long way baby. 

 

Under any measure of success, that is an impressive record.  And it is something we have 

accomplished together.  It took a lot of patience, a lot of perseverance, and some great bipartisan 

leadership at all levels.  But it shows that by setting specific goals, by being focused, and by 

bringing the right resources together, we can get what we need to do our jobs.  Unfortunately, 

our work is not done.  The competitive landscape is ever changing.  The political climate is ever 

shifting.  If you look just across our southern border to North Carolina, you will find the 

economic development policy is the top issue in the state’s upcoming gubernatorial race.  One 

year from now, North Carolina will be a more formidable competition that ever, and they are not 

the only state to worry about.  Further, as we all know, competition is not just across state lines, 

it’s international; and even that picture is changing.  China remains formidable, but now many 

are predicting the re-emergence of Mexico as a manufacturing hub.   And while we proclaim 

much policy progress, let’s not forget that 250,000 of our fellow Virginias remain out of work.  

There is truly no letting up in what we need to do.  So what does all this mean for the future and 

where VEDA needs to be positioned. 



 

First, we need to be thankful.  That’s why we have VEDA Day at the General Assembly – to 

thank our elected leaders for making economic development a priority.  So rarely do they hear a 

thank you, and we need to reinforce our messages about how we are putting these new funds and 

new tools to effective use. 

 

Next, we need to be accountable.  We need to show that these investments are delivering results.  

We should embrace those who call for transparency so the people of Virginia can see how 

effectively we are investing their hard earned tax dollars. 

 

Third, new forces are emerging which question the value of an economic development effort.  

It’s just below the surface, but unfolding in nearly every courthouse across Virginia is a new 

political drama where people strongly challenge the way economic development has been done 

for years and who does not appreciate the differences between investments and waste. 

 

And finally, we need to be on guard because the knives are out.  The demands for more 

government spending on other priorities grows every day, and we look like the fat turkey the day 

before Thanksgiving. 

 

Over the past two days, and I am sure we will hear more later today, we have heard over and 

over about the importance of economic development.  The fact that the two candidates are U.S. 

Senate and our soon to be senior senator from Virginia came to Roanoke to address us alone 

shows how much political passion there is for economic development. 

 

Thus, we cannot become complacent and say “job well done” and go about our merry way.  We 

have to be ever vigilant, ever striving, and ever present about the vital rote of economic 

development in making Virginia a better place to live, work, and raise a family. 

 

The 2012 General Assembly was “interesting” to say the least and 2013 is already shaping up to 

be another such year.  While the state appears to be in a relatively strong fiscal health, clouds 

remain on the horizon.  As I noted earlier, 250,000 Virginians who want to work cannot find it.  

Defense cuts threaten the economic engine of Virginia.  New competition from other states 

threatens our parts.  Our transportation infrastructure, to put it kindly, is in shambles.  And 

finally, some of the progress we have made in educational achievement, the cornerstone of the 

21
st
 century economy, is stagnating.  Yes, all these issues are also important to us and where we 

will be looked to in order to provide leadership.  I hope we are up to the challenge. 

 

Mike now will give a preview of what to expect over the coming months.  I want to emphasize 

that we are here as your tools.  Call us with ideas.  Feel free to seek our guidance if some issue 

comes up that just does not compute. 

 

Thanks again for your commitment to VEDA! 


